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A full assessment of the financial
modelling risk within your organisation.
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The Corality Risk Review

Understanding and reducing operational, financial and strategic risks is a critical part of

corporate governance. The Corality Risk Review offers a full assessment of the level of

financial modelling risk within your organisation. Through a combination of workshops,

model reviews, in-depth interviews and analytical work, Corality’s senior consultants will:
Identify the key risks within your organisation

Give you tangible and pragmatic advice on how to reduce these risks

Recommend long term solutions for continuous improvement

How much would a modelling error cost you?

Effective management of modelling risk will assist you in avoiding major modelling errors
and ensure you can make strategic decisions with confidence. It also reduces costly team
inefficiencies, improves strategic decision analysis and increases long term profitability.

The Corality Risk Review will help you:
Manage critical modelling risk
Reduce costly modelling errors
Increase modelling productivity and quality

Make strategic decisions with confidence

The Corality Risk Review — Quick facts

» Who should be large organisations, banks, government bodies
interested: and not-for-profit organisations
3-4 weeks

» How long does it take: i } : )
focus groups, in-depth interviews, model reviews

» How do we doit:
practical advice and recommendations on

» What you get: how to reduce the risks within your organisation

We help you reduce modelling risk, increase modelling productivity and improve
confidence in projections and decisions.



Corporate modelling risk assessment

The Corality Risk Review delivers effective insights into decision making processes, modelling
capabilities and team structures related to the operational, financial and strategic risks
within your organisation.

Key man risk
_____ a Corporate models underpinning major decisions
PEe - RN R \ are often developed and maintained by a
0 N 1 single analyst. This results in a massive amount
. n‘ of knowledge absorbed by only one person.

Model calculation errors v Mitigate key man risk’ through a combination
Models can contain critical integrity errors \\ ! of improvements in documentation processes,
and logic flaws that provide false representations ! modelling standards, quality review procedures

|

of the situation and projections. and team structure.

Avoid model errors by implementing a best
practice modelling methodology and improve

the consistency, simplicity, transparency and
integrity of your model. !
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Black box models e

- == I Financial models need to be transparent
4 ~ and user friendly in order to gain trust from
N all stakeholders.
Avoid ‘black box models’ by implementing
a structured approach to documentation,
modelling standards and quality review
procedures.
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Information communication risks
Inefficient procedures for the communication
of information can result in misinterpretation
of source data, misalignment of data versions
and biased output analysis.
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Reduce this risk by using source data tracking “ ’ Time-consuming updates

frameworks, version control management ! A poorly constructed model is time-
tools, standardised output templates and team “ consuming to update which results in key
communication protocols. ! resources spending time on maintenance
L \\ and manual scenario evaluation instead of
T - T~ o productive analysis.

7 \ Avoid time-consuming updates by building

6 ‘\ flexible and transparent models.
a Lack of documentation

Unrealistic scenario analysis Unrealistic Documentation of financial and operational
scenario analysis may lead to misinterpreted models is crucial to reduce the risk of using them
results and poor decision making. incorrectly or misinterpreting the outputs.
Implement automated scenario management, Review documentation procedures including
transparent modelling standards and a combination Calculations, Inputs, Macros, Scenarios, Source

of documentation and peer-review processes. Data Version Control.




Corality Risk

Corality Financial Group is a full service analytical consulting firm. We offer the
industry’s most complete set of analytical consulting, training and advisory services.

The Corality Risk Review offers a full assessment of corporate modelling risk.
It will help you:

Manage critical modelling risk

Reduce costly modelling errors

Increase modelling productivity and quality

Make strategic decisions with confidence

www.corality.com

Interested? Give us a call.
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